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TOP OF THE GLOBE









NORWAY IN 60 SECONDS

! 5,2 million people

📱 Smartphone penetration: 85 %

💵 GDP per capita  70.812 USD

💻 Destination driven market

500 times the size of New York - 
only 60% of the population

#1 email. #2 News and social
media  (VG and Facebook) 

Schibsted #1 media group  
news and classifieds

reaches 56 % of the
population every day 





VG´s HISTORY IN 60 SECONDS

500.000
COPIES

VG GOES 
ONLINE!
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Print

PRINT HYBRID DIGITAL

Print

Desktop

The years of desktop/laptop

Mobile

The years of smartphones



Desktop Mobile Tablet

VG´s CHRISTMAS EVE INDEX
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VG

NORWEGIAN MARKET

FB Google

NRK (national broadcaster)

Dagbladet (newssite)

Other competitors



VG.NO  
(web og app) VGTV LIVE SPORTSNICHES AND SERVICES

OUR DESTINATION

VG PORTOFOLIO



SNAPCHAT 
 DISCOVER OTHER SOCIAL MEDIA

OUR DESTINATION EXTERNAL DISTRIBUTION

VG.NO  
(web og app) VGTV LIVE SPORTS RESULTSNICHES AND SERVICES

VG PORTOFOLIO



SNAPCHAT 
 DISCOVER

OTHER 
SOCIAL MEDIA

RADICAL
INNOVATIONOUR DESTINATION EXTERNAL DISTRIBUTION

PEILVG.NO  
(web og app) VGTV LIVE SPORTS RESULTSNICHES AND SERVICES

VG PORTOFOLIO



SNAPCHAT 
 DISCOVER

OTHER 
SOCIAL MEDIA

RADICAL
INNOVATIONOUR DESTINATION EXTERNAL DISTRIBUTION

PEILVG.NO  
(web og app) VGTV LIVE SPORTS RESULTSNICHES AND SERVICES

PAID CONTENT

VG PORTOFOLIO



OUR MOON LANDING
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Loosing young audience
Competitors with great UX
Too many channels
Print revenues are soon gone
Declining trust in journalism 
Hugh investments needed in P&T

NEW WORLD - LONG LIST OF NEW PROBLEMS



NEW WORLD - NEW DRIVERS



NEW WORLD - MANY COMPETITORS

THE OUTLINE VICEVOX

SNAPCHAT

VIPPS

INSTAGRAM MESSENGER

ZETLAND HYPER

SKAM
Problem solving
Simplicity

Energy

How stories can be done in new and 
inspiring ways on mobile

Hitting a nerve

Communicating content 
in new ways.

NETFLIX

Help to discover 
content 

SPOTIFY
Personal experience Being able to send a top story to 

another friend — user of the app, as 
a direct message.

Being able to send a top story to 
another friend — user of the app, 
as a direct message.

Help to discover content

Personal

Editorial

Social

QUARTZ MICMEDIUM

Brands, storytelling & user experience

Innovative on few selected stories and 
use of images.

AIR BNB

Ethos and how this translates into 
word of mouth

FACEBOOK
Social
Reading and sharing
Constant product development

Simplicity & 
function of UI

TESLA
Ambitious and forward leaning, creating a business while contributing to the 
greater good

Recently dead IOS app

APPLE
Slickness in general, how they 
go for simple yet beautiful 
products

Specialised in rich notifications

Curated selection of content

Dialogue / byte sized news



HOW WE (TRY TO)
FIX THE PROBLEMS

6 INSIGHTS ON



A NEW NEWSROOM

1 



Newsroom organized for print.
Not the right people, tools or workflows 

to succeed in the new world

THE OLD WORLD 📰







BREAKING NEWS INVESTIGATIVE
JOURNALISM PAID CONTENT VGTV

Sports, Entertainment, Foreign, Politics

EDITORIAL 
DEVELOPMENT

AUDIENCE
DEVELOPMENT

NEWSROOM VG TODAY



INVESTIGATIVE
JOURNALISM

EDITORIAL 
DEVELOPMENT

AUDIENCE
DEVELOPMENT

NEWSROOM VG TODAY

Mandate:
Rapid experimentation on 

the news desk!

Team:
Developers, designers 

and data journalists

Mandate:
Maximize our content on 

and off platform

Team:
Front editors, some-
producers, analytics

Mandate:
Stories that change 

society 

Team:
Dedicated investigative 

journalists



INVESTIGATIVE
JOURNALISM

EDITORIAL 
DEVELOPMENT

AUDIENCE
DEVELOPMENT

NEWSROOM VG TODAY



FIGHTING FAKE NEWS



DIVERSIFIED  
REVENUE STREAMS
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THE KING´S CHOICE

600.000 page views (12 % of Norway’s population)

2x higher reading time than editorial average

30% scrolled 50% of the article

700.000 in ticket sales (#1 in Norway in 2017)



BLINK

BLINK – NATIVE ADS 

INTENT DATA FROM MARKETPLACES 
USED TO TARGET CUSTOMERS ON VG



* audienceproject.com

http://audienceproject.com


145.000 subscribers



ARTICLES DOCUMENTARIES SPECIALS

PAID CONTENT

145.000 SUBSCRIBERS

WHAT´S
NEXT?
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VG Live Fashion Technology BusinessFood WeatherFamilySports



AFFILIATE E-COMMERCE



PRODUCT & TECHNOLOGY
- THE NEW WAY
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TECHNOLOGY 1 TECHNOLOGY 2 TECHNOLOGY 3 TECHNOLOGY 4 TECHNOLOGY 5



COMMON TECHNOLOGY

Schibsted Publishing Platform



SCHIBSTED PUBLISHING PLATFORM

ESTABLISHED PRODUCTS NEXT GEN PRODUCTS

To reach our mission, we invest in 
3 complementary product areas



SCHIBSTED PUBLISHING PLATFORM

ESTABLISHED PRODUCTS NEXT GEN PRODUCTS



CREATION SUITE
for newsrooms

MONETIZATION SOLUTIONS
for digital business teams

DISTRIBUTION FRAMEWORK
for product development teams

An end-to-end platform for publishers 
to create, distribute and monetize 

content.



CREATION SUITE
for newsrooms

MONETIZATION SOLUTIONS
for digital business teams

DISTRIBUTION FRAMEWORK
for product development teams



DISCOVER
Discover news, 

trends and value 
in real time.

CREATE
Create engaging 

stories for the 
consumer with 

simplicity.

STREAM
Upload, publish 
and distribute 

video with 
simplicity.

CURATE
Curate content to 

reach the 
consumer in the 
right way at the 
right time and 

place.

ENGAGE
Monitor and 

optimize 
performance of 

published 
content.

Portfolio of products

RELATE
Relating content to enrich storytelling



STRATEGIC APPROACH TO 
THIRD PARTY PLATFORMS
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DISTRIBUTION CHANNELS 



DISTRIBUTION CHANNELS 

Discover Story

VG X
Rampelys: Marcus og Martinus ble «Årets 
spellemann»

Notifications

News letters

MORGENBREV

SPORTSFREDAG

Linear Tv

Desktop

Mobil

Tablet Public screens

Bots

Core

New channels

Sound

Search

Other sources

Social media



✓ Maximize our content on and off platform 📈
✓ Win the moments on social media 🍾
✓ Make people love the brand ❤ 
✓ Get people to pay for VG+ 💵
✓ Bring the audience home 😎



4%

Other80%
direct
traffic!





LOOSING A GENERATION
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WHO DOES SHE LISTEN TO?
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BREAKING NEWS DOCUMENTARIES PROGRAMS (SPORTS, NEWS , ENTERTAINMENT)

MOVING IMAGES ARE CRUCIAL



800K views every day
22,5 million views every month

*ex autoplay



RADICAL INNOVATION

6 
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WE HAD TO

Leave one-size-fits-all Be eco system 
friendly

Experiment with 
storytelling beyond 
traditional articles



… NEW PRODUCT PRINCIPLES

Personal and 
constantly 
evolving

Instant Driven by 
radical 

learning









VG_peil



… AND RIGHT NOW WE ARE WORKING ON

AR/VRAI VOICE/SOUND



BUT WHY ARE YOU HERE?





«It does not help to tell. 
They do nothing anyway»



1,7 million people
read the story



125.000 shared 
the story



26.000 commented
on the story





Thank you 
and good luck

WAN IFRA / 2018 / Gard Steiro


